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Dear 

This personalized handbook provides handy reference material to aid in your success in 
planting and maintaining your riparian forest buffer pursuant to your CREP contract.

Your new contract will play an important role in protecting our nation’s natural resources. 
Riparian buffers are one of the most important practices to improve wildlife habitat and water 
quality in Pennsylvania streams and the Chesapeake Bay. By signing this contract, you took an 
important first step in developing habitat for wildlife and protecting soil and water resources. We 
appreciate your stewardship efforts. 

This handbook is designed to assist you as you go forward in implementing the conservation 
practices that you have selected for your farm. USDA Farm Service Agency (FSA), USDA 
Natural Resource Conservation Service (NRCS), the state of Pennsylvania, local soil and water 
conservation districts, and others are here to assist you as you implement your plan. This 
handbook provides helpful general information as well as your CREP contract and conservation 
plan. If you have any questions or concerns, we encourage you to call, visit or e-mail us and we 
will be happy to work with you. We have provided a list of phone numbers and email addresses 
for you.  

We wish you success in implementing your plan and look forward to working with you over the 
course of the next 10 to 15 years. 

Sincerely, 

, PA
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CREP CONTRACT (INCLUDING CONSERVATION PLAN) 

***Insert CREP contract and Conservation Plan here *** 
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***Insert Key Contacts *** 
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***Insert Vendor List *** 
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Financial Issues Related to Your CREP 
Riparian Forest Buffer 

1 ANNUAL RENTAL PAYMENT 

What is the annual rental payment? 

The Farm Service Agency (FSA) will provide you with annual rental payments for the duration 
of your contract (typically 10 or 15 years) to compensate you for devoting this portion of your 
field to a CREP riparian forest buffer. 

How is the CREP annual rental payment for riparian forest buffers (CP22) 
calculated? 

This answer provides a general overview of roughly how your annual rental payment is 
calculated by the FSA county office. This description is very general and is not intended to be a 
substitute for, or to contradict, the detailed, binding rental rate determined by your local FSA 
county office. The PA CREP provides higher incentives for certain practices, such as riparian 
forest buffers, in light of the exceptional water quality and wildlife habitat benefits they provide. 
The annual PA CREP rental payment for riparian forest buffers is calculated at 200% of the 
average annual rental payment for the three predominant soils in your CREP enrollment. For 
example, if your average soil rental rate is $100 per acre, your annual rental payment for your 
riparian forest buffer equals $200 per acre, plus the annual maintenance rate ($10 per acre).

What do I need to do each year to receive my annual rental payment? 

In addition to maintaining your riparian forest buffer, you need to initially certify your acreage 
by July 15th during the first year of your CREP contract. You do not need to re-certify acreage 
every year. However, whenever there is a change in acreage during the life of your CREP 
contract, you must report that change in acreage by re-certifying your acreage by July 15th of that 
year.  

When do I receive the annual rental payment and how will it be issued? 

Annual rental payments are issued in October. Payments are issued electronically but you will 
receive a statement after the payment has been issued. 
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How much will be my portion of the payment be? 

Your CRP contract (form CRP-1) will show the total annual payment issued for the contract. As 
described above, it is based off of the annual payment rate: 

𝐴𝑛𝑛𝑢𝑎𝑙 𝑅𝑒𝑛𝑡𝑎𝑙 𝑅𝑎𝑡𝑒

= ((𝐴𝑣𝑒𝑟𝑎𝑔𝑒 𝑆𝑜𝑖𝑙 𝑅𝑒𝑛𝑡𝑎𝑙 𝑅𝑎𝑡𝑒 × 𝐼𝑛𝑐𝑒𝑛𝑡𝑖𝑣𝑒𝑠) + 𝐴𝑛𝑛𝑢𝑎𝑙 𝑀𝑎𝑖𝑛𝑡𝑒𝑛𝑎𝑛𝑐𝑒 𝑅𝑎𝑡𝑒)

× 𝐴𝑐𝑟𝑒𝑠 𝑈𝑛𝑑𝑒𝑟 𝐶𝑜𝑛𝑡𝑟𝑎𝑐𝑡 

In some cases, the annual payment is divided among two or three people. The contract will
also state the percentage share of the payment amount each of these parties will receive. Your 
payment may also be lowered if there are other monies you owe USDA, however this scenario 
is rare. 

2 ANNUAL MAINTENANCE PAYMENT 

What is an annual maintenance payment? 

FSA provides an annual maintenance payment for certain CREP and continuous CRP 
enrollments. The annual maintenance payment amount varies depending upon the type of 
conservation practice and the components (fencing, water development, stock tanks, etc.)
selected. CP22s get the highest annual maintenance payment. 

How is the annual maintenance payment calculated? How much will it be? 

In light of the importance of maintenance, FSA recently doubled the amount of annual 
maintenance payments from $5 to $10 per acre for riparian forest buffers. Fencing and water 
development could increase the payment. 

When do I receive my annual maintenance payment? 

Your annual maintenance payment is included within the annual rental payment. You will not 
receive a separate check for the annual maintenance payment. 

Are there any records of maintenance I need to provide in order to receive my 
annual maintenance payment?  

No. You do not need to provide any documentation or receipts. Your annual maintenance 
payment will be automatically provided. 
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3 SIGNING INCENTIVE PAYMENT (SIP) 

What is a SIP? 

A SIP is a special, up-front, one-time incentive payment that is paid for certain CREP and 
continuous CRP enrollments, such as riparian forest buffers, in light of the important 
environmental benefits these enrollments provide. 

How much is the SIP? 

The one-time payment equals $100 per acre enrolled under your CREP contract. For example, if 
you enrolled 10 acres in the CP22 riparian forest buffer in the CREP, you would receive a SIP 
for $1,000. 

When will I receive the SIP payment? 

The SIP is generally issued within 30 days after all parties sign the contract. 

How will the SIP be issued? 

FSA typically issues the SIP in a separate electronic payment within 30 days of signing the 
CREP contract.  

4 FEDERAL COST-SHARE (C/S) PAYMENTS 

What is a C/S payment? 

FSA will reimburse CREP participants for up to 50% of the eligible cost of preparing the site and 
installing (planting) their riparian forest buffer. 

How much will it be? How is it calculated? 

This answer provides a general and approximate overview of how your C/S payment is
calculated by the FSA county office. The actual numbers and calculation may vary in your 
county. If you have questions, please contact your county FSA office. FSA pays up to 50% of 
allowable C/S. Sometimes the actual costs to do site preparation and riparian forest buffer
installation might be higher than allowable costs. FSA sets the maximum total costs eligible for 
reimbursement for each conservation component in your county based upon past records. 
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What do I need to do to get my C/S payments? 

You must submit to your county FSA office the itemized receipts for your costs (e.g., the paid 
receipt for your contractor) in conducting site preparation and riparian forest buffer planting. 
For C/S payments, you may receive a payment after a component (fencing, pipeline, stock-water
tank, site prep, tree planting, etc.) of the practice is completed. 

When will I receive my C/S payments? 

Generally within 30 days after submitting the itemized receipt and certifying the practice meets 
specifications, FSA will issue your payment. FSA and NRCS may require a site inspection to 
ensure that the practice meets specification and to gauge satisfactory completion of the practice 
(adequate fencing, feet of pipeline, etc.). It is best to talk to the local FSA staff to get an 
understanding of how long it will take to issue a payment. 

How will they be issued? 

The payments will be issued electronically. 

5 STATE COST-SHARE PAYMENTS 

What is a State C/S payment? 

Pennsylvania Department of Environmental Protection (DEP) provides funding to Pennsylvania 
Association of Conservation Districts (PACD) to reimburse CREP participants for up to 50% of 
the cost of site preparation and installing (planting) their riparian forest buffer.  

How do I become eligible for this payment? 

The State C/S payment process begins after you receive your Federal C/S payment. 

You will receive paperwork – the Riparian Forest Buffer Protection Land Owner Assurances 
agreement – that you must complete and submit in order to become eligible for the state C/S 
payment.  

To be eligible for the state C/S payment, you must also agree to buffer all eligible areas to at 
least 50 feet in width along the stream (riparian corridor) on the FSA tract of land with the 
existing CREP contract. These areas may either enroll under CP22 (riparian forest buffer) or 
CP29 (marginal pastureland wildlife habitat buffer). 
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How much will it be? How is it calculated? 

DEP/PACD pay up to 50% of allowable C/S for riparian forest buffers in PA CREP that are 50
feet or wider. In addition to federal cost share, DEP/PACD pay up to $850 per acre for riparian
forest buffer C/S without fencing and up to $1250 per acre for riparian forest buffer C/S with
fencing.  

State C/S also includes certain post planting applications (please see Sec. 7 PPA below). 
Participation requires a signed post-planting maintenance agreement with DEP. 

When will I receive my State C/S payments? 

The state C/S payment process begins after you receive your federal C/S payment. Payment 
will be issued after submitting the itemized receipt and certifying the practice meets 
specifications. You will receive paperwork to complete and submit to become eligible for a PA 
state C/S payment.  

How will payments be issued? 

The payments will be issued as a check. 

6 PRACTICE INCENTIVE PAYMENT (PIP) 

What is a Practice Incentive Payment? 

The PIP is a special payment intended to partially reimburse you for out-of-pocket expenses 
incurred in the installation of your riparian forest buffer. The PIP is not to be confused with C/S. 
It is really a special incentive payment that rewards CREP participants for successfully installing 
their riparian forest buffers. 

How much is a PIP payment? How is it calculated? 

Like C/S, the amount of your PIP payment varies depending upon the costs you pay for site 
preparation and planting your riparian forest buffer. The PIP is equal to 40% of total eligible C/S. 

What do I need to do to receive a PIP? 

Payment will be issued after submitting the itemized receipt for your expenses in site preparation 
and planting our riparian forest buffer and certifying the practice meets specifications. 

When will I receive my PIP? 

You can only receive your PIP after all the work to install all of the components of your riparian 
forest buffer is completed and certified according to the conservation plan in your CREP 
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contract. You cannot, for example, submit the itemized receipts for site preparation you conduct 
in the first year of your contract and receive a partial PIP payment at that time. You can only 
receive the PIP payment after all of the work has been completed.  

How will the PIP be issued? 

After the practice has been completed and certified the payment is electronically issued. 

7 POST PLANTING APPLICATION PAYMENTS AND EXTENDED 
ESTABLISHMENT 

What is it? 

On a case-by-case basis, after a field visit by NRCS, Chesapeake Bay Foundation (CBF) or 
other technical service provider, the FSA County Committee can approve to extend the
establishment period for your riparian forest buffer – typically three to four years – and post-
planting weed/pest control measures. 

Post planting application (PPA) payments are C/S provided by FSA and the state as approved on 
a case-by-case basis for weed and pest control measures for CP22 riparian forest buffers. PPAs 
must include glyphosate plus a pre-emergent herbicide. PPA may be conducted in spring (April-
June) and/or fall (after an August mow and from Sept.1-Oct.30 north of I-80 or Oct.1-Nov.20 
south of I-80). Any necessary tree tube maintenance must be conducted together with PPA. 

Am I eligible? What must I do? 

To be eligible, you must:  

1. Buffer all eligible areas to at least 50 feet in width along the stream (riparian
corridor) on the FSA tract of land with the existing CREP contract. These areas
may either enroll under CP22 or CP29.

2. Have a field visit (as discussed above) and obtain FSA County Committee
approval; and

3. Sign a PPA agreement.

How much are post planting application payments? 

FSA provides up to 50% PPA C/S, and DEP provides up to 50% PPA C/S. Total PPA C/S 
payments do not exceed $165 per acre over the course of the three payments.
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When will I receive post planting application payments? 

You will receive PPA payments after submittal of itemized receipts and after a follow up 
field visit by FSA, NRCS, CBF or other qualified person. 

How are these payments issued? 

You will receive payment from FSA through electronic transfer and by check for the state 
payment. 

8 SUCCESSION OF CONTRACT 
Unexpected things can happen in life. It is important to know that if you lose ownership or 
control of your land, there is flexibility to revise your CRP contract. If you sell your land, get a 
new tenant/operator, die, or lose your land through foreclosure, the new owner or operator, if 
willing, can assume your obligations (ex., maintaining the riparian forest buffer) and rights (ex., 
receiving future annual rental payments) under the contract. In other words, that person can 
become your successor-in-interest, replacing you as a party to the contract. 

As soon as a change occurs, you should notify FSA to avoid risk of a contract violation. If 
you can no longer meet your contract obligations and there is no successor-in-interest who takes 
over the benefits and obligations under the CRP contract, there may be financial implications for 
you or your estate, including possible back payments and penalties. Please contact your county 
FSA office for further information. 

The purpose of this section is to provide some basic information about how this successor-in-
interest process works. You should contact your county FSA office with any specific questions. 

9 SUCCESSOR-IN-INTEREST 

The person to whom you pass ownership or control of your land to (such as your heir(s), your 
new tenant/operator, or the person who you sold your land to) may become a successor-in-
interest to your CRP contract (Note: This is a matter of choice for your potential successor-in-
interest; FSA cannot compel the new landowner to become a successor-in-interest to your 
contract). This means that that person would become responsible for the care and maintenance of 
the riparian forest buffer, and he/she would become entitled to receive any remaining payments 
under your contract, such as annual rental payments.  

To do this, the person must provide information to FSA to show that they have a valid right to 
replace you as the CRP participant under this contract (the successor-in-interest) by showing that 
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they have a valid legal right to ownership or control of you land enrolled in CRP under this 
contract. Proof of ownership or control includes a valid deed to the land in their name, a ruling 
from probate court, a valid lease agreement, etc.  

FSA revises the CRP contract to replace your name with the new participant’s name (your 
successor-in-interest) after the person provides proof of their ownership or control and after FSA 
county staff is sure that this person understands their rights and responsibilities under the 
contract (e.g., to maintain the riparian forest buffer). To become a successor-in-interest, the 

person must sign the CRP-1 within 60 days of the FSA County Committee notification. 

10 REENROLLMENT 

You should start considering whether you want to reenroll your riparian forest buffer in CRP 
during the last few years of your existing CRP contract. 

Why would you want to reenroll? 

You have already done the hard work of site preparation, tree planting and the early years of 
maintenance of your riparian forest buffer. If you reenroll your riparian forest buffer in CREP, 
you will continue to receive annual CRP rental payments for 10 or 15 years, depending upon the 
length of CRP contract you select. Your obligations to maintain the buffer will likely be easier 
because you already have a mature, established riparian forest buffer. 

Is my riparian forest buffer eligible to reenroll? 

Your riparian forest buffer is eligible to reenroll in CRP if it is in compliance with your 
conservation plan in your CRP contract. Your riparian forest buffer should have 60% canopy 
cover (or 70% of the number of trees originally planted) of native trees and shrubs present at the 
end of the current contract. Canopy cover or number of stems of woody vegetation can include 
volunteer native trees or shrubs.  

Who determines if my riparian forest buffer is eligible to reenroll and when 
do I need to contact them? 

Be sure to contact your FSA or NRCS office before your CRP contract expires. Ideally, you want 
to contact them a few years before your contract expires in case there are some issues with the 
condition of your riparian forest buffer that would otherwise prevent you from reenrolling your 
buffer. Knowing about any problems a few years ahead of expiration of your CRP contract could 
provide you with enough time to fix these problems before it’s time to reenroll. 
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Can I reenroll my riparian forest buffer after my CRP contract expires? 

No, unfortunately, due to the language of the Farm Bill, FSA can’t allow you to reenroll 
your forested riparian buffer after your CRP contract has already expired. 

11 CONTRACT VIOLATIONS 

What should I do if I think I may have a violation of my CRP contract? 

The best course of action is to avoid violating the terms of your CRP contract by carefully 
complying with the requirements of your CRP contract and conservation plan. But if you suspect 
you may have violated the terms of your contract, contact your county FSA office immediately.  

CRP contract violations can have serious ramifications. Depending upon the circumstances, the 
violation could result in your contract being terminated and penalties (including back payments 
and interest) being assessed. Your county FSA office understands these policies and 
requirements. If you contact your FSA office promptly, you increase the chances that they can 
help you work through this violation with as few negative consequences for you and your buffer 
as possible. 

Finally, it is in your best interest to consult with your county FSA office if you suspect you have 
a contract violation because your CRP contract and conservation plan are written to ensure the 
success of your buffer. Violations may jeopardize the success of your riparian forest buffer and 
undermine the aesthetic, recreational, water quality, wildlife habitat and other benefits that led 
you to sign up to restore a stream side forest buffer on your property. 

In summary, if you know, or suspect, that you may have a violation of your CRP contract, 
contact your county FSA office immediately. 
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12 CREP PAYMENT EXAMPLE 

Riparian Buffer with Fencing (CP22): 

A Pennsylvania farmer has 1/2 mile of stream that runs through pasture and row crop fields. 

 He is considering establishing a riparian forested buffer and installing fencing to keep
livestock out of the creek.

 12 acres of marginal pastureland within 180 feet of the stream will be planted with
native trees and shrubs (CP22).

 The contract will cover 15 years.

 Total cost to establish the conservation practices, including the fence, are $2,500/acre.

Signing Incentive Payment (SIP): One-time payment 

12 𝐴𝑐𝑟𝑒𝑠 ×  $100 𝑎𝑐𝑟𝑒⁄ = $𝟏, 𝟐𝟎𝟎 

Payment to Establish Conservation Practice (State and Federal Cost-share): 100% of 
eligible cost for buffer planting and fencing.* One-time payment.  

12 𝐴𝑐𝑟𝑒𝑠 × $2,500 = $𝟑𝟎, 𝟎𝟎𝟎 

Practice Incentive Payment: 40% of installation costs, paid after installation. One-time 
payment. 

$30,000 × 0.40 = $𝟏𝟐, 𝟎𝟎𝟎 

Annual Rental Payment and Maintenance Rate Payment: Contact your local FSA office. 

Total Amount Paid:  For this example the Pennsylvania farmer would be paid a total of 
$43,200 for the riparian forested buffer with fencing that the farmer implemented. This total 
includes the money for the reimbursement of the cost for establishing the conservation practice. 
This does not include the annual rental payment and maintenance rate payment. 

*Note: Up to 50% paid by the FSA; up to 50% of establishment/installation only is paid by PA.

Payment paid after practice is installed and certified.
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Contract Management: Care of the 
Conservation Practice 

1 ANNUAL MAINTENANCE CALENDAR 

Continual upkeep of your riparian forest buffer is required. Here is a quick glance at what needs 
to be done at different points of the year. For a more in depth explanation of what is specifically 
required on your property, please consult your conservation plan. This is critical because the 
conservation plan spells out the requirements upon which compliance of your buffer with your 
CRP contract is based. In addition, the landowner guide to buffer success on the following pages 
may be a helpful reference as well as the Penn State fact sheets provided below. It is very 
important to control all noxious weeds and plants on your buffer.  

January     February             March 

Check tree shelter and stakes 

April 

May       June 

Apply herbicide around base of trees 

        July     August 

Manage vegetation near trees 

   September   October 

Consider another herbicide application

November December 
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